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Minutes of Regular Board Meeting, December 9, 2020

The Board of Trustees
Wildorado ISD

1. Call to Order Lane Mason @ 7:21 PM

2. Pledge of Allegiance

3. WISD Mission Statement: The mission of Wildorado Independent School District is to
provide all students with the highest quality of educational services and experiences.

Our goal is excellence in education and to develop life-long learners. In support of our
mission, we believe: All children can learn, education can and does make a positive

difference in the lives of children, all children can become productive and responsible
members of society, and the educational needs of students can best be met through a
partnership of the Board of Education, school personnel, students, parents and

community members.

4. Invocation Shannon Leavitt

5. Public Forum None

6. Public Hearing: FIRST Report Presented by Troy Duck

7. Consent Agenda Motion made by Shannon Leavitt to approve the consent agenda was
presented, Wes Moore seconded them motion and the action carried unanimously.

A. Minutes of Previous meetings

B. Vendors

C. Transfers

D. Personnel

8. Budget Amendment None

9. Review and approve monthly expenditures & financial reports Wes Moore moved to approve
the monthly expenditures and financial reports, Shannon Leavitt seconded, the motion to approve
passed unanimously.

10. Principal's Report Presented by Sherry Clark

11. WISD Annual Financial Impact of Chapter 313 Agreement Reporting Information given by
Troy Duck

12. Superintendent's Remarks

13. Time & Date for next meeting January 13, 2021 @ 6:00 pm for superintendent evaluation;
January 13, 2021 @ 7:00 pm for Regular Board Meeting.

14. Adjournment @ 9:13 pm






image5.emf

Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Tuesday, August 11,
2020, beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas.

Members Present: Lane Mason, Wes Moore, Clay Crist, Jody Trayler, Shannon Leavitt.
Members Absent: Ty Cleavinger, Shane Jackson.

1. Call to Order By Lane Mason @ 7:05
2. Pledge of Allegiance

3. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational needs
of students can best be met through a partnership of the Board of Education, school
personnel, students, parents and community members.

4. Invocation Led by Troy Duck
5. Public Forum None

6. Consent Agenda C. Crist made the motion to approve the consent agenda, S.
Leavitt seconded the motion, the motion passes unanimously

A. Minutes of Previous meeting
B. Vendors
C. Transfers
D. Personnel
7. Budget Amendment No budget amendment

8. Review and approve monthly expenditures S. Leavitt made the motion to approve
the expenditures, J. Trayler seconded the motion, the motion passes unanimously

9. Principal's Report Presented by Sherry Clark

10. Consideration and Possible Action on TASB Risk Management Property &
Liability Insurance Policy S. Leavitt made the motion to approve the action on
acquiring TASB Risk Management Property & Liability Insurance, J. Trayler
seconded the motion, the motion passes unanimously

11. Consideration and Action on Oldham County 2020-2021 Contract for Collection
Services. S. Leavitt made the motion to approve the action to enter into the contract





12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22,

with Oldham Co Appraisal District for collection services, W. Moore seconded the
motion, the motion passes unanimously

Consideration and Possible Action Regarding Transportation Interlocal Agreement
with Vega ISD C. Crist made the motion to approve the transportation agreement
with Vega ISD, W. Moore seconded the motion and the action carried unanimously

Consideration and Possible Action Regarding Transportation Interlocal Agreement
with Hereford ISD The Action Item is tabled at this time and will be discussed in a
future board meeting

Consideration and Possible Action on Wildorado ISD synchronous attestation C.
Crist made the motion to approve the synchronous attestation for school year 2020-
2021, J. Trayler seconded the motion which carried unanimously

Consideration and Possible Action on Frank Phillips College Memorandum of
Understanding C. Crist motioned to accept the action to approve the MOU with
Frank Phillips College, J. Trayler seconds, the motion was approved unanimously

Consideration and Possible Action on TEA Approved Innovative Course:
Agricultural Leadership, Research, and Communications S. Leavitt made the
motion to approve the Innocative Course: Agricultural Leadership, Research, and
Communication, W. Moore seconded and the motion was approved unanimously

TASB Policy Update 115 J. Trayler made the motion to accept TASB Policy
Update 115 as presents, C. Crist seconded the motion, all members vote to accept
and approve, the motion carried unanimously

Discussion of Resolution of Wildorado ISD as to the maintenance & operations rate
in tax year 2020 Troy Duck presented scenarios for the maintenance and operation
rates for tax year 2020 for the upcoming budget meeting, no action was necessary
and none was taken

Discussion and possible action to adopt cafeteria prices for the 2020-2021 school
year S. Leavitt made the motion to approve a change in cafeteria prices for 2020-
2021 school year, W. Moore seconded the action, all members vote to approve the
change for breakfast prices to be set at $1.70 for students, $2.25 for adults, Lunches
to be set at $2.25 for students, $3.75 for adults.

Superintendent's Remarks

Time & Date for next meeting September 9™, 2020 @ 7:00 pm (Budget Meeting set
for August 26, 2020 @ 6:00 pm as posted)

Adjournment 9:37 pm
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Minutes of Special Meeting

The Board of Trustees
Wildorado ISD

A Special Meeting of the Board of Trustees of Wildorado ISD was held Wednesday, August 26,
2020, beginning at 6:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas.

All board members were present:

. Call to Order Called to order 6:12 by Lane Mason
. Pledge of Allegiance
. Public Forum None

. Consider and Take Appropriate Action on 2019-2020 Budget Amendments Ty
Cleavinger moved and Shane Jackson seconded the motion to take action on budget
amendments as presented to decrease by fund and function: 199-12, 199-34, 199-
51; and increase by fund and function: 199-21, 199-33, 199-53, and 199-89; all
members vote to accept the motion and second and the item passes unanimously

5. Consider and Take Appropriate Action on Resolution to Adopt Wildorado
Independent School District's 2020-2021 Budget C. Crist motioned to accept the
resolution to adopt the WISD 2020-2021 budget as presented, S. Jackson seconds,
all members vote and the action passed unanimously

6. Consider and Take Appropriate Action on Resolution to Set Tax Rate for Wildorado
ISD School Year 2020-2021. S Leavitt made the motion to set the tax rate at
.8747/$100, C. Crist seconded the motion, all members vote in support and the
action passed unanimously

7. Consider and Take Appropriate Action on Wildorado ISD's 1&S Rate 2020-2021 T.
Cleavinger made the motion to set the 1&S at .54/$100, J. Trayler seconded the
motion, all members vote and the action carried unanimously

8. Superintendent Remarks
9. Time & Date for next regular meeting September 9, 2020 @ 7:00 pm
10. Adjournment Meeting was adjourned at 6:47 pm

A W0 DN P
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Agenda of Regular Meeting

The Board of Trustees Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD will be held April 15, 2020,
beginning at 7:00 PM in the Zoom Meeting: Details on the District's Website
www.wildoradoisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order = All members present except Clay Crist
Called to Order by Lane Mason, Board President, at 7:04 PM

2. WISD Mission Statement: The mission of Wildorado Independent School District is to
provide all students with the highest quality of educational services and experiences. Our
goal is excellence in education and to develop life-long learners.

In support of our mission, we believe: All children can learn, education can and does
make a positive difference in the lives of children, all children can become productive
and responsible members of society, and the educational needs of students can best be
met through a partnership of the Board of Education, school personnel, students, parents
and community members.

Mission Statement read by Lane Mason
3. Invocation

Led by Troy Duck
4. Public Forum

None
5. Principal's Report

Presented by Sherry Clark
6. Consent Agenda

A. Minutes of Previous meetings
Shane Jackson made the motion to approve the minutes of March 11, 2020
meeting; Lane Mason seconded and the motion carried unanimously

Shannon Leavitt made the motion to approve the minutes of the March 18,
2020 meeting; Shane Jackson seconded and the motion carried unanimously





B. Vendors
Shannon Leavitt made the motion to accept the new vendors as presented,
Wes Moore seconded the motion and the motion carried unanimously
C. Transfers — No new transfers, no action necessary
D. Personnel — Not presented or discussed at the time, no action necessary

7. Consideration and Possible Action on Budget Amendment — no budget amendment, no
action necessary
8. Consideration and possible action to approve monthly financial reports

Shanon Leavitt made the motion to approve the monthly financial
report/expenditures, Shane Jackson seconded the motion and it carried unanimously

9. Reporting: Oldham Co. Appraisal District Budget, Appraisal Allocation, and Collection
Allocation for 2020-2021

Presented by Troy Duck

10. Consideration and Possible Action on the Resolution Regarding Special Education
Shared Service Agreement with the Northwest Texas Educational Service Cooperative

Shane Jackson made the motion to accept the action on the resolution, Wes Moore
seconded the motion, the motion passed unanimously

11. Consider and approve the engagement of Walsh Gallegos Trevino Russo & Kyle,

P.C. for Northwest SSA’s legal services, and consider and approve a Resolution regarding
multiple representation by Walsh Gallegos, relating to the drafting and execution of an interlocal
agreement for special education services

Shannon Leavitt made the motion to accept the action on the resolution, Wes
Moore seconded the motion, the motion passed unanimously

12. Consideration and action to approve the 2020-2021 Wildorado ISD Academic Calendar

Shannon Leavitt made the motion to accept the WISD Academic Calendar as
presented, Shane Jackson seconded the motion and it carried unanimously

13. Consideration and action to approve the submission of a waiver to the Texas Education
Agency for educator, administrator, and staff appraisal requirements due to the
circumstances arising from COVID-19





Ty Cleavinger made the motion to approve the submission of a waiver to TEA for
educator, administrator, and staff appraisals due to the circumstances arising from
COVID-19, Shannon Leavitt seconded the motion and it carried unanimously

14. Superintendent's Remarks — made by Troy Duck
15. Time & Date for next meeting May 12, 2020 @ 7:00 pm
16. Adjournment 8:08 PM
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Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Tuesday, May 12,

2020,

beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas AND

BY ZOOM MEETING AS POSTED ON THE DISTRICT'S WEBSITE: www.wildoradoisd.org.

1. Call to Order. 7:15 pm
2. WISD Mission Statement: The mission of Wildorado Independent School District is

o O~ W

to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long

learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational needs
of students can best be met through a partnership of the Board of Education, school
personnel, students, parents and community members. Read by Lane Mason

. Invocation led by Shannon Leavitt

. Public Forum None

. Principal's Report Presented by Sherry Clark
. Consent Agenda

A. Minutes of Previous meetings
B. Vendors

C. Transfers
D. Personnel

Motion was made by Shannon Leavitt to accept the consent agenda, Jody Trayler
seconded this motion and it was passed unanimously.

7. Budget Amendment. No Budget Amendment
8. Review and approve monthly financial report. Motion was made by Wes Moore to

approve the monthly financial reports, Shane Jackson seconded the motion and it
was unanimously approved.

. Consideration and Possible Action on Construction Contract with West Texas

Contractors Inc., Vijay Mittal, for Agriculture Facilities at Wildorado I1SD.
Shannon Leavitt moved to enter into the contract for construction services for the
WISD Ag Facilities with West Texas Contractors, Inc.; Shane Jackson seconded,
the motion passed unanimously.





10.

11.

12.
13.
14.

Action on the Oldham Co. Appraisal District Budget, Appraisal Allocation, and
Collection Allocation for 2020-2021. Shane Jackson moved to accept the Oldham
Co. Appraisal District’s Budget, Appraisal Allocation, and Collection for 2020-
2021; Shannon Leavitt seconded the motion and it carried unanimously.

Teacher Contracts: Consideration and Possible Action on the renewal of Wildorado
ISD Teacher Contracts. Shannon Leavitt moved to approve the renewal for 2020-
2021 Teacher Contracts recommendation; Wes Moore seconded the motion, the
motion was unanimously approved.

Superintendent Remarks.
Time & Date for next meeting. June 9, 2020 at 7:00 pm
Adjournment. 9:34 pm
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Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Tuesday, June 9, 2020,
beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas.

1. Call to Order @ 7:05 PM by President Lane Mason;
Present: Lane Mason, Shane Jackson, Ty Cleavinger, Clay Crist, Shannon Leavitt;
Jody Trayler; Absent: Wes Moore

2. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long learners.
In support of our mission, we believe: All children can learn, education can and does
make a positive difference in the lives of children, all children can become
productive and responsible members of society, and the educational needs of students
can best be met through a partnership of the Board of Education, school personnel,
students, parents and community members. Read by Troy Duck, Superintendent

3. Invocation Principal Sherry Clark
4. Open Forum None
5. Consent Agenda
A. Minutes of Previous meetings
B. Vendors
C. Transfers

D. Personnel
Motion to pass the consent agenda as presented was made by Shannon Leavitt,
Seconded by Clay Crist, all approve and the motion carries unanimously.

6. Budget Amendment. No Budget Amendment(s)

7. Review and approve monthly expenditures ; Cody Bonds presented financial
information regarding the Wildorado Cattle Company; The Board reviewed the
monthly financial statements: The motion was made by Shannon Leavitt to approve
the monthly expenditures, seconded by Ty Cleavinger, all vote to approve and the
motion carried unanimously.

8. Principal's Report Given by Sherry Clark

9. CIP/DIP The CIP/DIP was tabled and plans are to present at the July regular board
meeting.

10. Consideration and Possible Approval 2019-2020 Bus Routes Tabled, no action taken.
11. Discussion and possible action to approve the Instructional Continuity Attestation





12.

13.

14.

I5.

16.

17.

18.

Superintendent Troy Duck presented information pertaining to the district’s
adherence and compliance with the Instructional Continuity during COVID 19 — he
presented the board with the Instructional Continuity Attestation: Clay Crist made
the motion to approve and accept, Shane Jackson seconded the motion, all others
vote to approve and the motion carried unanimously.

Discussion and possible Action to Approve 2019-2020 Application for Missed
School Days Waiver. Jody Trayler made the motion to approve and accept the 2019-
2020 Application for Missed Days Waiver, Ty Cleavinger seconded the motion, all
other members vote to approve and the motion carried unanimously.

Discussion and possible action on Statewide Waiver for Out-of-District
Transportation Interlocal Agreement Requirement of TEC 34.007. Troy Duck
presented information regarding the Statewide Waiver for Out-of-District
Transportation Interlocal Agreement Requirements of TEC 34.007 and further
discussed the request by Hereford ISD regarding the agreement. There was no action
taken at this time.

Consideration and Possible Action on Salary Schedule, Wages of Certified Staff. The
Board discussed the salary schedule, wages of certified statf but the item was tabled
and no action taken.

Consideration and Possible Action on Salaries of Non-Certified, At-Will Employees

The Board discussed the salary schedule, wages of non-certified staff but the item
was tabled and no action taken.

Superintendent's Remarks

A. Cyber-security Training Troy Duck presented the board with a report of those still
needing to complete the training.

B. Football Field Lights. Troy Duck presented information on the projected date for
installation.

C. TASB Convention, Oct 2nd-4th, 2020 - Dallas, TX Troy Duck presented the
board with the dates and location.

Time & Date for next meeting The regular meeting is set for July 21, 2020 @ 7:00
PM

Adjournment. 11:18 PM
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Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Wednesday, November
11, 2020, beginning at 7:00 PM in the Wildorado School. 1523 S. Locust, Wildorado, Texas.

1. Call to Order meeting called to order by President Lane Mason @ 7:15 pm.
2. Pledge of Allegiance

3. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long learners. In
support of our mission, we believe: All children can learn, education can and does
make a positive difference in the lives of children, all children can become productive
and responsible members of society, and the educational needs of students can best
be met through a partnership of the Board of Education, school personnel, students,
parents and community members. Read by Lane

4. Invocation Given by Clay Crist
5. Public Forum none

6. Consent Agenda Ty moved and Clay seconded the motion to approve the consent
agenda as presented. Motion carried unanimously.

A. Minutes of Previous meetings
B. Vendors
C. Transfers
D. Personnel
7. Budget Amendment None

8. Review and Approve Monthly Expenditures and Financial Reports Ty moved and
Jody seconded the motion to approve the monthly expenditures for the month of
October. Motion carried unanimously with Clay abstaining.

9. Principal's Report Given by Mrs. Clarke

10. Texas School Safety and Security Center Audit Report Clay moved and Shane
seconded the motion to approve the Texas School Safety and Security Center and
Audit Report. Motion carried unanimously.

11. Wildorado ISD Ag Facilities Progress Report Reporting only
12. Preliminary FIRST Rating Reporting only

13. Consideration and Possible Action: Eminent Domain Jody moved and Clay
seconded the motion to Maintain the right to exercise the right to Eminent Domain.
Motion carried unanimously.

14. Superintendent's Remarks Re-marks only





A. PAASB January 14, 2021; April 8, 2021
15. Time & Date for next meeting December 9", (@ 7PM
16. Adjournment Meeting adjourned @ 9:45
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Minutes of Special Meeting
March 18, 2020

1) Callto Order Lane Mason @ 6:04 pm

2) Mission Statement Wes Moore

3) Invocation Shannon Leavitt

4) Pledge Led by Troy Duck

5) Public Forum None

6) Consideration and Action on a Resolution Delegating the Superintendent Authority to
Make Emergency Modifications to District Policy as Needed to Provide for, without limit,
closure of school, remote instruction and the expenditure of public funds, arising from
the Governor’s Disaster Declaration and to mitigate public health risk during the COVID-
19 Worldwide Pandemic. Shane Jackson Moved and Shannon Leavitt seconded the
motion to adopt the resolution as presented and read. The Motion carried 3 for — 2
against.

7) Meeting adjourned @ 7:20 pm
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Agenda of Regular Meeting

The Board of Trustees Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD will be held March 11, 2020,
beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order meeting called to order by President Lane Mason @ 7:15 pm

2. WISD Mission Statement: The mission of Wildorado Independent School District is to
provide all students with the highest quality of educational services and experiences. Our
goal is excellence in education and to develop life-long learners.

In support of our mission, we believe: All children can learn, education can and does
make a positive difference in the lives of children, all children can become productive
and responsible members of society, and the educational needs of students can best be
met through a partnership of the Board of Education, school personnel, students, parents
and community members. Read my Troy

Invocation Given by Clay Crist

Public Forum None

Principal's Report Given by Mrs. Clark

Consent Agenda Clay moved and Jody seconded the motion to approve the consent
agenda as presented. Motion carried unanimously.

ok w

A. Minutes of Previous meetings

B. Vendors Layton Lamberson, Justin Shultz, Beau Mitchell, Sarah O’Donnell
C. Transfers Erin Hartsfield, Carlee Hartsfield, Levi Sasser, Maddie Clark
D. Personnel None

7. Budget Amendment Ty moved and Clay seconded the motion to amend the budget Transfer
of $1000 to fund 199-13 as presented. Motion carried unanimously.

8. Review and approve monthly expenditures Shane moved and Wes seconded the motion to
approve the monthly expenditures for February. Motion carried unanimously with Clay
abstaining.

9. Allotment and TEKS Certification Clay moved and Wes seconded the motion to approve the
allotment and TEKS Certification. Motion carried unanimously.

10. Consideration and Possible Action of Audit Services Agreement Shane moved and Jody
seconded the motion to approve the Audit Services Agreement with Kile and Company. Motion
carried unanimously.





11. Consideration and Possible Action Regarding WISD Ag Facilities Ty moved and Clay
seconded the motion to approve construction with West Texas Construction. Motion carried
unanimously.

12. Superintendent's Remarks

A. Football Field Lighting Tabled till next month.
B. SB 1566 training dates (Required every 2 years) report only

C. Cybersecurity Training Requirements to be completed by June 15™.
D. PAASB; Region 16: April 9th, 2020 @ 6:30 PM

E. Other
13. Time & Date for next meeting April 8" @ 7 PM

14. Adjournment
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Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Wednesday, July 22,
2020, beginning at 7:00 PM in the Wildorado School, 523 S. Locust, Wildorado, Texas.

1. Call to Order @ 7:07 pm by Lane Mason
2. Pledge of Allegiance

3. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational needs
of students can best be met through a partnership of the Board of Education, school
personnel, students, parents and community members.

4. Invocation Led by Lane Mason
5. Open Forum None

6. Consent Agenda Shannon Leavitt moved, Ty Cleavinger seconded, all approve
and the motion carried unanimously.

A. Minutes of Previous meetings
B. Vendors
C. Transfers
D. Personnel

7. Budget Amendment Budget amendments presented by Troy Duck.
199-13 (Staff Development) — S. Leavitt made a motion to approve, C. Crist
seconded, all approve and motion to amend carried unanimously.
199-33 (Health Services) — T. Cleavinger made the motion to approve, W. Moore
seconds, all approve and the motion to amend carried unanimously.
199-81 (Capital Outlays) — S. Jackson made the motion to approve, C. Crist
seconds, all approve and the motion to amend carries unanimously
240-35 (Food Services) — C. Crist made the motion to approve, S. Jackson seconds,
all approve and the motion to amend carries unanimously

8. Review bills and approve monthly financial reports
S. Leavitt made the motion to approve the bills/monthly financial reports, S.
Jackson seconded, all approve and the motion carried unanimously

9. Principal's Report
Presented by Sherry Clark





10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

2020-2021 Student Handbook/Student Code of Conduct
Presented by Sherry Clark

Consideration and Possible Approval of Proposed Revisions to FDA (LOCAL)
Board Policy

S. Leavitt made the motion to approve changes to FDA (LOCAL) Board Policy, C.
Crist seconded the motion, all in favor and the motion carried unanimously

Discussion and possible action on Statewide Waiver for Out-of-District
Transportation Interlocal Agreement Requirement of TEC 34.007

Information presented by Troy Duck, Mr. Duck is going to communicate with Vega
ISD and Hereford ISD regarding WISD’s position

Consideration and Possible Approval 2020-2021 Bus Routes
C. Crist made the motion to approve the bus routes for school year 2020-2021, S.
Jackson seconded the motion, all approve and the motion carried

2020-2021 Wildorado ISD Instructional Plan

Mr. Duck presented information on ther district’s plan for instruction for school
year 2020-2021 with the reopening regarding COVID 19 and the return to school.
Mr. Duck is working on an instructional plan and has submitted the Letter of Intent
to TEA for an asynchronous plan along with synchronous instruction and in person
instruction. S. Jackson made the motion affirming, S. Leavitt seconded the motion,
all agree and the motion carried

Consideration and Possible Action on TASB Update 115
Mr. Duck has been working the TASB Policy Services and TASB has not submitted
the updates to Mr. Duck/WISD yet. Tabled at this time and no action taken.

Consideration and Possible Action on Delegate and Alternate Delegate for 2020
TASA/TASB Convention

The WISD Board tabled the request for TASB Delegate and Alternate for the 2020
TASA/TASB Convention. No delegate or alternate selected — no action taken.

Consideration and Possible Action on Salary Schedule, Wages of Certified Staff
The WISD Board has decided to adopt the 2020-2021 Stat Min as the WISD Salary
Schedule for school year 2020-2021. S. Jackson moved, S. Leavitt seconds the
motion and the motion carried unanimously.

Consideration and Possible Action on Salaries of Non-Certified, At-Will Employees
The WISD Board decided to leave non-certified/at-will employee salaries where
they were during school year 2019-2020. No changes to the 2019-2020 salary
schedule. S. Jackson made the motion, T. Cleavinger seconded the motion, all in
favor and the motion carried unanimously.

2020-2021 School Year Technology Needs

Mr. Duck presented technology needs as he projects for school year 2020-2021 and
the goal of remaining 1-to-1 with devices for all WISD students and increasing
technology district-wide. T. Cleavinger made the motion to approve the
expenditure of funds to cover the needs as expressed, W. Moore seconded, all
members were in favor and approve unanimously.

2020-2021 All Hazards Emergency Operations Plan





Mr. Duck reported to the board that he completed the 2020-2021 All Hazards EOP
and submitted it as required.
21. Superintendent's Remarks

A. Football Field Lights Mr. Duck reported an update on the projected date of start
on the football field light project and also notified the board of his looking into
adding bleachers/stands for a visitor section

B. TASB Convention, Oct 2nd-4th, 2020 - Dallas, TX

22. Time & Date for next meeting
August 11 2020 at 7:00 PM

23. Adjournment
10:45 PM
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Minutes of Regular Meeting January 15, 2020

All members present.

=

ok w

o

10.
11.
12.

Call to Order @ 8:30 pm

WISD Mission Statement: The mission of Wildorado Independent School District is to
provide all students with the highest quality of educational services and experiences. Our
goal is excellence in education and to develop life-long learners. Read by Lane Mason

In support of our mission, we believe: All children can learn, education can and does
make a positive difference in the lives of children, all children can become productive
and responsible members of society, and the educational needs of students can best be
met through a partnership of the Board of Education, school personnel, students, parents
and community members.

Invocation Given by Clay Crist

Public Forum None

Consent Agenda Shannon Leavitt moved, Clay Crist seconded the motion to approve the
consent agenda as presented. Motion carried unanimously.

A. Minutes of Previous meetings B. Vendors
C. Transfers
D. Personnel

Budget Amendment None

Review and approve monthly expenditures Ty Cleavinger moved, Wes Moore seconded,
motion carried unanimously to approve.

Principal's Report Given by Mrs. Sherry Clark

Athletics Report Given by Troy Duck (new football uniforms)

Reporting Oldham Co. Appraisal District Board of Directors Reported — no action
Reporting Deaf Smith Co. Appraisal District Board of Directors Reported — no action
Action on the Texas A&M AgriLife Extension: Randall County Resolution - Adjunct
Faculty Agreement for Kelli Lehman Shannon Leavitt moved, Ty Cleavinger seconded,
the motion approved unanimously.

13. Discussion and Possible Action Regarding Coaches Conventions No action at this time.

14. Superintendent Remarks
15. Time & Date for next meeting January 12, 2020 @ 7:00 PM Audit Report
16. Adjournment
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Minutes of Regular Meeting

The Board of Trustees
Wildorado ISD

A Regular Meeting of the Board of Trustees of Wildorado ISD was held Wednesday, February
12, 2020, beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, Texas.

1. Call to Order Meeting called to order by President Lane Mason @ 7:05 PM

2. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education can
and does make a positive difference in the lives of children, all children can become
productive and responsible members of society, and the educational needs of students
can best be met through a partnership of the Board of Education, school personnel,
students, parents and community members. Read by Lane Mason

3. Invocation Given by Shannon Leavitt
4. Public Forum none

5. Consent Agenda Clay moved and Shannon seconded the motion to approve consent
agenda as presented. Motion carried unanimously.

A. Minutes of Previous meetings
B. Vendors see list
C. Transfers
D. Personnel none
6. Budget Amendment none

7. Review and approve monthly expenditures Shannon moved and Shane seconded the
motion to approve the monthly expenditures for January. Motion carried
unanimously with Clay abstaining.

8. Principal's Report Given by Mrs. Clark
9. School Health Advisory Council (SHAC) Presented by Mrs. Clark
10. TAPR Report 2018-2019 Presented by Mrs. Clark

11. Consideration and Possible Action: Wildorado I1SD Early Childhood and CCMR
Plans and Goals (HB3) Ty moved and Shannon seconded the motion to approve the
Wildorado ISD Early Childhood and CCMR Plans and Goals. Motion carried
unanimously.

12. Superintendent's Remarks Given by Troy
13. Time & Date for next meeting March 11" @ 7:00 PM





14. Adjournment meeting adjourned @ 9:30 PM.






